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Neighbourhoods are the natural environment for co-creation: 
acknowledge and build on the social capital they 
provide and start from there to build a more sustainable 
mobility also at different geographical levels. The 
neighbourhood is the immediate extension of the 
home: residents know it, and care for it and often for other 
residents. Interactions and communication are made easier by 
existing networks and the availability of unofficial 

channels. Build on the sense of ownership to stimulate 
participation, make use of the local knowledge, create 
mechanisms to collect the feedback the residents can provide 
because of their daily exposure to the changes 
generated by the co-creation process. Children learn how to 
move around in their neighbourhood, and in the 
neighbourhood destinations are often close enough to be 
reached on foot or by bike. Make easier for children – and 
adults! – to be more sustainable when they travel in the 
neighbourhood, explain to them why that is important. Their 
mindset will change, and you will have citizens that use 
and promote sustainability in other places and in 
other contexts.
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Do not try to make everyone happy but make sure that no 

one suffers, above all those whose voice is normally feeble 

and not heard. Implement the principle of "systemic 

consensus", departing from decision making based on 

majority voting and aiming for decisions to which no actors have 

significant objections. Caring only for majorities can create severe 

problems for a few – possibly vulnerable – others, which is not 

acceptable on the basis of ethical considerations. For example: If 

parking on sidewalks is permitted, the majority of residents may 

enjoy the convenience of a parking spot in proximity of their house. 

However, if this means that one wheelchair user cannot use the 

sidewalk anymore, the situation is unacceptable. Defining what 

is fair is a tricky question. The co-creation 

process can help to answer – above all if it succeeds to 

achieve a true representation of the neighbourhood – but the 

problem exceeds co-creation, and it requires the co-creation team 

to interact with democratically elected decision-makers. The co-

creation process should nurture the availability of all the 

participants to respect the results of the process itself. 

Small group discussions on the field foster mutual 

understanding and mitigate conflicts.
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Each city, each neighbourhood is diverse. The principles of co-
creation (e.g., the need for a clear and constant 

communication with the actors) are cross-cultural, no co-
creation process works in every neighbourhood. 
Knowledge about the neighbourhood gives access to local 
multiplicators, networks and politicians who are key to 

successful co-creation. Only processes adapted to the 
social and physical characteristics of your 
neighbourhood and to the existing governance 
structure ensure suitable solutions and acceptance of 
changes. To work with different target groups, it is necessary to 

apply a mix of methods. This requires a good knowledge 

of the groups and a mix of methods and tools – both online 
and offline – to reach them. Be ready for a trial-and-error 
process. If certain target groups are not reached, adjustments 
are necessary. In particular, pay attention to the typically 

underrepresented groups and develop specific formats 
for their involvement.
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The various steps of the co-creation chain typically fall into the 

remit of different administrative units 
(communication, construction, maintenance, evaluation, …). 

Cross-departmental collaboration is fundamental for 
smooth processes. Personal relations between 
people in different departments are crucial. 
Mailing lists, regular meetings, joint use of software help. 

However, sometimes a more fundamental shift in the 
logic and structure of organisations (like the city 
administration or the transport agency) must take place. 

Organisations needs structured processes to identify 
and analyse barriers and put resources towards 
dismantling them. Management must be willing and 
ready to deal with systemic problems.  Many times, 
there is no time to implement major organisational changes 
during a specific project. This results in unmet project goals 
and a lot of energy spent on temporary workarounds. But if a 
culture favourable to changes is in place, the failure of one 
project paves the way to the success of the following ones. 
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The process and the success of co-creation depends on many 
actors, whose role is not always clearly defined at the onset. 

Creating together builds mutual trust, among 
residents and between the residents and the municipality, and 

gives shape to the process itself, also defining the 
roles of each participant. Trust and a clear role increase the 

willingness to be involved. Trust, willingness to 
participate, individual contributions grow when people 
working together see the fruit of their work. Even 
small scale but visible and quick results can boost the co-
creation process. Residents and local stakeholders start feeling 
that they really have partners to work with in the community 
and in the local authority, and strive for more change. 

Enthusiasm of participants and visible results generate 
interests also beyond the boundaries of the 
neighbourhood and of the departments initially 
involved, so the co-creation approach and the ideas it has 
generated start to spread on a larger scale. Co-creation 
ambassadors can facilitate the transfer.
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Changes of the staff working on a project 

generates problems in any context. It is 

particularly problematic in the context of co-

creation processes, where personal relationships are 

crucial to build up and maintain networks and trust. 

Furthermore, co-creation is a new way of 

working for city administrations and it takes 

time for staff to get acquainted with its concepts, 

principles, and tools. Ensuring staff continuity is of 

paramount importance to take co-creation processes to 

completion successfully and timely. When turnover 

cannot be avoided, shadowing of the leaving staff 

and suitable handover procedures must be put in 

place, including the introduction of the new staff 

to the networks of residents and local stakeholders.



Thank you!


